
What could keep a director from being independent?  
Here are some examples… 

Business Relationships 

 Receiving direct business income as a supplier to the organization (e.g., an owner, an 
employee or salesperson for a supplier; a partner in a law firm supplying services)  

 Receiving indirect business benefit such as an expectation of reciprocal business, 
corporate board appointment or some other business-related favor  

 Trying to market to the organization's clients or members  
 Using inside knowledge gained at the board to start or expand a business by capitalizing 

on that non-public knowledge  

Employment Relationships 

 Having your superior on the board, so that discussion and voting are constrained by the 
presence of someone who controls your performance appraisal, pay and promotion  

 Being an employee of the organization and thus at risk if strategic directions for the 
organization are inconsistent with continued need for your position  

 Being a senior staff member of another organization where the senior staff officer of this 
organization is on your board and your compensation committee (common in the 
corporate world)  

 Being interested in an upcoming staff position at the organization  

Family and Personal Interests 

 Having a family member on staff or as a supplier, affecting household income in some 
cases and perceived ties of affection in all cases  

 Having a family member on the board, where dissenting opinions can cause family 
arguments, family arguments can interfere with the Board's decision-making and some 
family members will not be comfortable speaking up at all in the presence of a more 
dominant member of the family  

 Using the board position to get extra benefits not available to other members of the 
organization, such as a director who is also a client trying to jump to the head of a 
waiting list  

Divided loyalties 

 Unthinking, unquestioning devotion to a founder or long-time leader at the organization  
 Putting another organization first when making decisions at this board, perhaps the 

organization which elected or appointed the person to the board  
 Continuing to sit on related boards whose missions have started to diverge and perhaps 

even conflict (made worse if perceived a public spokesperson for one or both)  

 


